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Concept
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Business Performance
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Revenue by Segment

GLOBAL
BRANDS
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GU
¥249.4 viiion

3,527 stores

UNIQLO
JAPAN

¥842.6 viion

*GU was reported under the Global Brands business segment through FY2016. In FY2017, we began disclosing GU performance as a separate

independent business segment.

As of August 2021



UNIQLO Expands Globally
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Our Brands
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E—-Commerce Business
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Statement
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UNIQLO E-Commerce Business
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UNIQLO Digital Flagship Store
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Team & Culture
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Global Digital Commerce
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Global Digital Commerce
Division
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Site App Innovation Team

Product StyleHint UIUX
Management PdM Desian
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Site Production Team

Web
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Frontend
Engineer

+
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EC Management Strategy /
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Related Division
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Site App Innovation Team
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Mission
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Job Description Scope
* Product Manager (PdM) CFRZO—=/NLT T ROT 7Y - Webll B 1 2EEEAERRE
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- UIUX Designer
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- UIUX Developer
- UIUX Researcher
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Site App Innovation Team — UIUX
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Site Production Team
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Job Description Scope
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- EBBREML - EA - CMS{LDIRE / FEMTOBEEN / FROBEL - SE1L

- Web Director / Web Producer
- Web Designer / Art Director
* Frontend Engineer / Full Stack Engineer

© 2022 FAST RETAILING CO., LTD.

20



Team Chart
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Team Culture — Good Point

F—LDEWE

Site App Innovation

XAEDES ADER>TVLWTEHRENDHBD L. HENDH D

J0—NILBESECEADLND L. REBADNS VWX V/IN—HZF L)

FeEITNEFrLYINTEBL. ILLEDEANTES

WDHEDETTREL UPI -
BERBRESEXTEL»AEPDOTWVDS

WWI'SYR, WWFOF O ROREICEDNS

INGEERODIC, ITICKBICERETETWLDS

© 2022 FAST RETAILING CO., LTD.

Site Production

T, BBEROFZIILERATESD

L, BRIRENEL

BRPOEEZREY—T Vv RICULETRHBDILKDIC
FvYLVYITEDS

HOWBDEEELSZI DO,
MRAEYUF 4 HDAXAVIN—HZ L)

HRTOHEHOREDOY A E THRRIENTED

DVIAFT4TEOIYVIZERMBELIEYARDKDHNTEDS

22



Team Culture — Unique Point
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Site Production
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Talent
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Our Products & Contents
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Site App Innovation

Our Products
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Site App Innovation

Our Products
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Site App Innovation

Our Products
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Site App Innovation & Site Production

Our Products
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Site App Innovation

Our Products
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Site Production

Our Contents UNIQLO Special Collaboration
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Site Production

Our Contents
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Site Production

Our Contents Feature Page
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Site App Innovation

Design System
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Site App Innovation
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Design Language
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Act with clear intent
Communicate openly

Elevate clarity

Challenge conventions

Be consistent

Always put the customers first

Exceed expectations

36



Site App Innovation

Component Library
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Layout
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Layouts

Grid
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Selection Flow
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